) Saffron

Saffron Merger Position Statement

Every tenant deserves the best home and service. We believe every tenant deserves
best value for their rent pound.

Our focus remains that Saffron continues to be a successful and sustainable
organisation on a stand-alone or scalable basis.

Longer-term scale provides both opportunity and risk to improving tenant experience
and cost effectiveness.

Saffron will consider any proposal which meets its agreed criteria:

e Provide a better service for tenants.

¢ Invest more in homes.

e Develop more homes.

e Improve internal capability.

e Maintain or enhance Norfolk and Suffolk community focus.

Any merger needs to ensure we can:

e Protect viability and ensure compliance with risk appetite statement.
e Manage distraction risk effectively.
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